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Health Care Leadership:
Restoring Trust and Compassion in the Hospital Culture

Results:
o Develop leaders and managers who have the inner courage and authenticity of great
leaders.
Rebuild relationships, starting from the top down.
Give up the constraints of the ego and its need for external validation.
Replace fear with trust and compassion so people can perform at their best.
Build teamwork, cooperation and synergism instead of internal rivalry and competition.
Expand productivity, creativity, profitability and enthusiasm of team members.
Increase loyalty, respect, retention, and commitment.
End power struggles, paranoia, gossip, personal agendas and drama that drain time
and money.
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"Danna Beal's book gives a much needed message to business leaders on how they can
reach genuine success by creating environments of trust and compassion.”
-John Gray, Author, "Men Are from Mars, Women Are from Venus"

"Thank you for your wonderful participation at our international conference. You have a
message that begs to be heard, and the evaluations from our attendees confirm that to be
the case. Quite simply, you were great!"

-Tom Gibson, President/CEO, Association Management Bureau/IntellEvents,
Inc., Washington DC

Danna’s candid insight on issues facing the workplace is both timely and necessary. Com-
panies that are able to take your information and infuse it into their values will be far ahead

of their peers. In addition, they will have the satisfaction to know they have

groomed a team that exemplifies trust and respect for one another. It doesn't get Lo

any better than that.”
-Keith Arnzen, CEO, Medical Imaging Northwest TR%(;’IEDY

) o ) WORKPLACE
“Danna Beal’s book puts relationships in the workplace under the microscope and |

offers practical, helpful, spiritual nuggets as ways of healing the workplace.”
-Gerald Jampolsky, M.D., Author, “Love Is Letting Go of Fear”
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